I History

April 1981

March 2008

April 2021

Noriaki Narita joined Taihei Dengyo Co.,
Ltd. who is Japanese No.1 Engineering &
Construction firm for power plants in
Japan as well as overseas.

(*Started in Iraqg in 1982 and he has been
involved in many plant construction
projects, mainly overseas power plants)

Established Narita PMC Engineering Office
and opened a branch in Doha, Middle East.
(*Partnered with Japanese general

trading companies and plant
manufacturers and he has provided them
with technical support for a lot of
overseas power plant and infrastructure
projects)

Founded EPC Partners Inc. in Japan.
(*The company was strengthened by

former colleagues from Taihei Dengyo Co.,

Ltd. bringing decades of experience in
overseas power plant projects. We now
offer full-spectrum technical support for
EPC projects in small to medium-scale
plants)

I Company
Overview

Company Name
Establishment
Representative
Location

TEL
FAX

Capital
Main Client

Main Bank
Home Page

Barcode

EPC Partners Inc.

April 2021

Chizuko Narita

Nakanishi 3-9-7, Kumagaya-shi,
Saitama Japan
048-577-5830
048-525-7085

5 million yen

Marubeni Corporation
Toyota Tsusho Corporation
Kanematsu Corporation
Fuji Electric Co., Ltd.
Others

Sumitomo Mitsui Banking

Corporation
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Serving the Intemational
Community
Our Vision

We deliver comprehensive technical
tackling complex challenges in EPC
small to medium-scale plants.

Our team of seasoned, battle-tested professionals is P
committed to solving even the most demanding ' O
engineering and technical issues. '

I what we do

Technical Consulting
- Basic plan and site surveys

- Feasibility study and FEED
- Civil and architectural design

Bidding Technical Support
- Bidding specifications
- Quotation and inquiry handling
- Customer/vendor communication - Civil engineering

- Technical evaluation and contract negotiation + Electrical engineering

- Quantity surveying and cost estimation + Construction plan and design (C/M/E)
- Technical proposals and presentations Site Management

. - Construction management
Project Management g

. - Construction supervision
+ Project management

- Progress monitoring and control
- Quality control

- Safety and environmental management

- End-to-end project coordination
- Risk assessment and mitigation
- Program management

+ EPC design coordination + Commissioning

- Hand-over to clients

Engineering Staffing
- Provision of Highly Qualified Engineers

- Acquisition of permits and licenses

- Claims Handling and resolution

- Owners Engineer

W

-1) Our expert technical team provides full support throughout your EPC projects.

-2) We proactively identify and strengthen weak areas (see Note 1) before or during execution to ensure success.
-3) Upon request, we can manage and coordinate the entire EPC project as your technical representative.

-4) We offer both implementation and bidding support for EPC projects.

-5) We collaborate globally with companies and technology partners to deliver successful outcomes.

*Note 1 : Many companies excel in main equipment and basic design but may lack strength in areas such as

project management, construction management, civil engineering, electrical engineering and

BOP (balance of plant).

“A team of technical specialists driving EPC
project success”

We are fully committed to supporting companies competing
on the global stage

Renewable energy Water infrastructure

- Geothermal power plant - Seawater desalination

. - Water and wastewater treatment
- Wind power plant
- Water transmission and storage
- Solar power plant o
facilities

- Biom wer plan ipeli
omass power plant - Water pipelines

Thermal power generation Industrial Plants

- Combined cycle power plant . Cement plant

- Gas turbine power plant - Oil and gas plants

Construction _
- Steam power plant - Chemical plant

Power transmission & substation - Various industrial factories
+ Substation
« Power transmission line

*We also dispatch experienced
engineers to domestic and
international construction
projects

I want to pursue EPC
projects but need a
technical partner

"Proposal" and

"Complete solution” «
based on EPC

I need someone to
manage the technical
aspects of EPC

I am currently facing
issues in an ongoing
EPC project

EPC services are
required for our plant
exports

I need someone to
do diagnostics and
support to reinforce
identified weak areas

diagnosis

I am looking for a
Japanese technical

consultant with global
capabilities

I need someone to
manage the whole
project for our new
factory overseas

I need technical
support to manage
our EPC contractor

As your trusted partner and advisor, we are committed
to supporting your EPC projects every step of the way
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